CPPA™ (Certification

‘ Classroom: $550 1 day (added to the 2 day P&PA course)

Individuals are eligible to obtain CPPA™
certification upon completion of the 2 day
P&PA course. The price includes an
examination fee. Following the exam, the day
will be handled as a workshop. The instructor
will serve as facilitator and mentor.

CPPA™ (Certification in Program & Project
Assessment) is an excellent way to
differentiate your self from the rest of the
crowd. It recognizes that you have the
knowledge, training, and experience to
measure, assess, and improve project
delivery performance using processes,
techniques, and best practices representing
multiple project management and
assessment frameworks.

CPPA™ certification is intended to
complement the PMP® and PRINCE2®
certifications.

CPPA™ requirements:

o Complete the two day P&PA course

e Pass the CPAA™ Exam. The exam is
given at the beginning of the third day
and is based on the information
provided during the two (2) day P&PA
course

e Prepare an Assessment Management
Plan (AMP). The AMP is prepared as
part of the workshop and documents
your intended use of assessment life
cycles and milestones, basis of
assessment (BOA), balanced
scorecard, assessment outcomes, and
rating methodology

A CPPA™ Exam fee of $150 is included in the
price of the certification course.

CPPA™ is a ProjectRx certification and is not
affiliated with the Project Management
Institute, Inc.

Limited Time Offer

Become a member of the P&PA Group and
qualify for CPPA™ Certification at no
additional cost when you register for the
two day Program & Project Assessment
(P&PA) course — a $550 savings!

CPPA™ requirements are completion of
Day 1 & 2 (P&PA training), and Day 3
(CPPA™ certification) consisting of the
CPPA™ Exam and preparation of an
Assessment Management Plan (AMP).

This offer cannot be combined with any
other discounts. Offer expires 06/30/2011.

Course Topics

1.
2.

CPPA™ Exam
Assessment Planning

a. SWOT Analysis
b. Prioritization
c. Action Plan

Assessment Management
Plan (AMP)

a. AMP Preparation
Assessment Readiness
Analysis (ARA)

a. ARA Review

Work Flows / Worksheets

a. Assessment Life Cycles
b. Assessment Milestones

c. Basis of Assessment (BOA)

Deployment

a. Strategy
b. Plan

Learn how to:

o Develop a successful P&PA
deployment plan

o Use P&PA to mitigate delivery
risks

o Prepare an effective Assessment
Management Plan (AMP)

e Perform an Assessment
Readiness Analysis (ARA)

o Communicate more effectively with
project stakeholders

PMBOK® Guide Process Groups:
e |nitiating

e Planning

e Executing

e Monitoring and Controlling

e Closing

PMBOK® Guide knowledge
areas:

Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Risk Management
Project Communications
Management

e Project Integration Management

PDUs: 7 (Category B)

This course is aligned to:

o PMBOK® Guide 4th Edition

o PRINCE2® 2009

e COBIT® 4.1

e PROJECTRx® 2011

PMBOK is a registered trademark of
the Project Management Institute, Inc.
PRINCE2 is a registered trademark of
the Office of Government Commerce
(UK).

COBIT is a registered trademark of
the IT Governance Institute.

PROJECTRX is a registered
trademark and service mark of
ProjectRx LLC.
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http://www.programandprojectassessment.com/

